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The average adult is takes
35,000 decisions a day!

OHS Red Flag * Decision Fatigue is real

2026 KPI  |ntuitive Decisions are vast
Leadership & Culture Programme « Difficult Decisions are real

* Group Decisions are hard

EQUIPPED &
INTENTIONAL

Decision- Make better decisions
™Y Making

B (e together, more easily.
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New Behaviour New Tool New Routines & Rituals.
Let go of the old. Never to old Healthy Habits
Embrace the new. “Be the change you want to see”

MAGIC QUESTION:
What does success look like?
WHAT QUESTIONS

Align first on
outcome to
decide faster

Start of any discussion,
align on collective success

WHATQUESRIONS

Inclusive,
robust decisions

Test, challenge to make safer, inclusive
‘ discussions and decisions.

Fistto5

What does
success look like?

Kick off projects, tasks, new roles create

Contract on alignment, transparency, autonomy and efficiency

freedomin a
frame to decide

How do we set you
up for success?

What’s the context
you need to know?

Empower 5 & Decision Grids

4 What'’s the ben‘
* ofdoing this?

5 How will we




Pepsi Spill theTea
Lipton Fecopne Do

Turning Learning into Impact
Share an of great dec king in action. For every recognition submitted, we'll make a
donation to the Colombo Tea Traders’ Charity Trust .

© About the Charity

Recognise

Please login with your
corporate email address
to celebrate and recognise
great decision-making in
action.

Celebrate. Milestones.
Learn. From experience.
Recognise. Person & team.

Check out the examples of great decision-making in action across the JV!
Join in the celebration - share any examples you've seen or been part of today!

Likew  Name § Reason to Celebrate Recognised By v Date 'y

0 Victoria Collett Kudos to Vicky for going above and beyond during a recent critical issue we faced at a factory. Wilco Oranje 2026-09-09
Her professional ion, and ability to bring people together made a real difference
and d exc | k.

I would like to recognise Jaspal Lall for his proactive support and dedication in managing the
purchase order process for EOLAS, g the i ion of our sensory
proficiency testing prog Through his r i ion to detail, and ¢

to resolving procurement requirements, Jaspal helped secure the timely payment to EOLAS,
enabling the proficiency scheme to run without disruption.

Philip Martin I would like to recognise Phil Martin for his exceptional support and expertise in investigating the 2026-09-08
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