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Decision-
Making

“I don’t know when or who to escalate to 
for help to make this decision”

“I am lost on where a decision is 
at in the process of being made”

“I thought this decision had been made…
and here it is again being re-opened” 

“We go round and round on this topic and never decide “

“I’m not clear on what decisions I can and can't take”

“Who actually owns this decision anyway?  And if I 
do, how to I get others to agree with me…”

“We are deciding in the dark. We need facts and data.”

“How can I influence this decision …
do I feel safe to challenge it…

“We all disagree… how will we ever decide” 

“Well at least half of us agree so lets just do it…” 

“Does no one realize or care about the 
consequence of this decision?

The average adult is takes 
35,000 decisions a day!

• Decision Fatigue is real
• Intuitive Decisions are vast
• Difficult Decisions are real 
• Group Decisions are hard 

EQUIPPED & 
INTENTIONAL 

Make better decisions 
together, more easily.



New Behaviour
Let go of the old. 
Embrace the new. 
  

New Tool
Never to old

New Routines & Rituals.         
Healthy Habits      
“Be the change you want to see”

Align first on 
outcome to 

decide faster

MAGIC QUESTION:
What does success look like?

WHAT QUESTIONS 

Start of any discussion, 
align on collective success

Inclusive, 
robust decisions 

Test, challenge to make safer, inclusive 
discussions and decisions.

Contract on 
freedom in a 

frame to decide

Kick off projects, tasks, new roles create 
alignment, transparency, autonomy and efficiency 
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Celebrate. Learn. Recognise

Celebrate. Milestones.
Learn. From experience.
Recognise. Person & team.
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