
 
Freedom in a frame: Leading with Empowerment as a Superpower 

                             

 

1. What does success look like? For this project / opportunity / task / role / my career? 

 

 

 

2. How do we set you up for success? What I need from you…What you can expect from 
me…What do you need from me? 

 

 

 

3. What’s the context you need to know?  The bigger picture? The risks?                                   
The stakeholders and the health of these relaHonships?  The freedom with a framework 
within which you operate, with clarity on expectaHons on decision making, boundaries or 
limitaHons. 

   

 

 

4. What’s the benefit of doing this? For you, for me, for the company, for society … 

 

   

 

5. How will we measure success? How oMen we do Check-in, on milestones and KPIs, to 
reflect, learn, adapt and succeed. 

   

   

 
 


